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Executive Board Meeting Minutes

June 11, 2026

Call to Order

The meeting was called to order by Mitch Sweet at 2:37pm once it was determined that a
quorum was present.

Roll Call
Present:

Officers: VMitch Sweet VTom Librera VJonathan Root
VElizabeth McPherson vRandi Costa

Academic: VAmanda Pedersen vKevin Mahoney  VJess Fiola-Tavares
VErin Gibeau vDavid Lanczycki VErin Smith

Vocational: VMeredith Gilbeault VChris McGovern Suzanne Raposo
Dave Salsinha VPriscilla Wicks
vVanessa Vasconcellos

At Large:  V/Christine Powers
LPN: Kimberly Harrison

Guests:

Officers’ Reports

a. Acceptance of Minutes: A motion was made by Chris McGovern to approve the

Executive Board minutes from May 7, 2026. The motion was seconded by Vanessa
Vasconcellos, motion passed; minutes accepted.

. Treasurer Report: Randi Costa provided an update on the monthly report. A motion

was made by Elizabeth McPherson to accept the treasurer report, seconded by Jonathan
Root. Motion passed; report accepted.

. VP of Negotiations Report: Tom Librera reviewed the fall timeline for the

negotiation process. Three additional members will be appointed to the board. A
motion was made by Jessica Tavares to accept the VP of Negotiations report, seconded
by Randi Costa. Motion passed; report accepted.

. VP of Grievances: Jonathan Root presented the grievance report. There are no

current grievances at this time. Amanda Pedersen made a motion to accept the report
and it was seconded by Jessica Tavares. The motion passed; report accepted.

Old Business

a. DTA Fridges: John Knox was the highest bidder for the Pit fridge. It has been removed

from the building and he wrote a check for $26.

b. September Round of Proposals: This will remain on future agendas as we prepare

to move to the new building.



VI.

VII.

h.

. Article XXI 4.0: Mitch Sweet was provided a copy of the updated insurance

paperwork. This will be sent out to the DTA body. This item will be removed from
future agendas.

Equity Audit: Elizabeth McPherson received this documentation from administration.
It will be sent out to DTA members. This item will be removed from future agendas.
DTA Training: Moving forward, two members will be present at all meetings with
administration to provide training for new members.

Open Negotiations: This item will be discussed closer to the negotiations period.

. Vending Machines: The vending machines have been removed from the building.

Randi Costa and Elizabeth McPherson will explore different options for the new
building. A decision will be made after we move into the new building to see the space
and needs of the staff.

Vote of No Confidence: A discussion was held on how other districts handle a vote of
no confidence process. This will remain on future agendas.

New Business

a. Department & Committee Assignments: Mitch appointed new executive board
members to committee and department representatives. This information has been
updated on the DTA website.

b. Seniority List: A conversation was held about how seniority is determined. In the
past, the hire date was not the same as the first day of school. This item will remain on
future agendas to continue the conversation.

c.

Other

The next E-Board meeting will be held on September 10, 2026. The location will be
determined once we are in the new building.

Adjournment

At 3:23PM, the meeting was adjourned by a motion from Jessica Tavares and seconded by
Chris McGovern.



