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Executive Board Meeting Minutes

September 11, 2025

Call to Order

The meeting was called to order by Mitch Sweet at 2:47pm once it was determined that a
quorum was present.

Roll Call
Present:

Officers: vMitch Sweet VSteve Desmarais VJonathan Root
VElizabeth McPherson vRandi Costa

Academic: VChristine DeMelo vKevin Mahoney VJess Fiola-Tavares
VErin Gibeau vDavid Lanczycki

Vocational: VNeil Arruda VChris McGovern VSuzanne Raposo
vDave Salsinha vDonald Travers VSiobhan Santos

At Large:  V/Christine Powers
LPN:
Guests: VHeather Hughes VErin Smith vKimberly Harrison (phone)

Officers’ Reports

**Parent Square Expectations:_A motion was made by Mitch Sweet to move an
agenda item to the start of the meeting to accommodate Erin Gibeau’s request to leave
the meeting early. Elizabeth McPherson seconded the motion. A discussion was held
regarding the new program, Parent Square. Some concerns included the need for
training, if parents could see when teachers read messages, and how this tool would
work alongside email and Aspen. Mitch will seek informal clarification from
administration. This item will remain on future agendas.

. Acceptance of Minutes: A motion was made by Steve Desmarais to approve the

Executive Board minutes from May 20, 2025 Ballot Approval meeting, which was
seconded by David Lanczycki, motion passed; minutes accepted. A motion was made by
Chris McGovern to approve the minutes from June 5, 2025 ballot approval meeting,
which was seconded by Kevin Mahoney, motion passed; minutes accepted.

. Treasurer Report: Randi Costa, provided an update on the monthly report. All 10

months of 2024-2025 dues have been collected (September-June). All 10 months of
2024-2025 MTA/NEA payments have been paid (November-August). There are no
outstanding checks at this time, as the last scholarship check was cashed in July.
Annual state and national dues have increased to $912 per person this year (DTA
continues to be $120 per year). An email encouraging new hires to join the DTA was
sent out on September 2nd and a follow up reminder was sent out on September 9th.
We now have 8 new members enrolled in the DTA. When the By-laws are updated
Randi will be proposing that the Treasurer role become a 13 month tenure moving



forward, and that person stays on until the new fiscal year begins on July 1 (mentoring
their replacement). A motion was made by Jonathan Root to accept the treasurer report,
seconded by Elizabeth McPherson. Motion passed; report accepted.

c. VP of Negotiations Report: There are no updates on the negotiations report. A
motion made by Siobhan Santos to accept the report, seconded by Randi Costa. The
motion passed; report accepted.

d. VP of Grievances: There are no current grievances at this time. Jessica Fiola-Tavares
made a motion to accept the report and it was seconded by Chris McGovern. The
motion passed; report accepted.

Old Business

a. New Building Logistics/Packing Time: A discussion was held on the unknowns
still surrounding the moving process for the end of the year. Department heads were
provided a list of and spreadsheet of items that would and would not be moved,
generally speaking. There were errors in many of the vocational spreadsheets. The
school is still waiting on permit of occupancy, which impacts the timeline of moving in
items and having staff access to the building. This item will remain on future agendas.

b. Request for printable calendar: Elizabeth McPherson created a calendar in the
spring that marked the important Diman information. This will be shared with the
disclosure that it is not an official calendar but will be updated as needed. This item will
be removed from future agendas.

c. Election Buddy Credentials: Elizabeth McPherson and Jonathan Root will look into
the security features for future elections. This item will be removed from future
agendas.

New Business

a. New Member Appointments and Introductions: Erin Smith will join the E-
Board to replace Adam Pimentel as an academic representative. Kimberly Harrison will
replace Cassie Medeiros as the LPN representative.

b. Review of Executive Board Members Departments: _Erin will represent the
Science and Programming & Web Development departments.

c. Committee Assignments: Christine DeMelo will replace Priscilla Wicks as the chair
of the Sunshine Committee. Chris McGovern will replace Adam Pimentel on the
Insurance Committee. Jess Fiola-Tavares will replace Priscilla Wicks on the Social
Committee.

d. Fall Cross Country Coaches: Christine DeMelo presented a concern in the listing of
the fall cross country coaches as outline in the new contract. There are two head
coaches and no assistant coaches. Mitch Sweet will make a note of this for future
contracts. The two coaches were issued head coach appointment letters. It is
recommended they hold onto these letters if there are future issues. This item will be
removed from future agendas.

e. Library Coverages: A discussion was led by Elizabeth McPherson regarding the new
coverage/duty in the library during the academic lunch block time. Mike Zajac provided
information prior to the meeting that this coverage was only being assigned through
Friday 9/12/25 as the new Instructional Technology Specialist acclimated to her new
role. This item will remain on the agenda. During this discussion, a member brought
up the new Instructional Planning Meetings and teachers being required to miss class
and/or a prep to attend these new meetings. Mitch will look into this new practice.




f. Single Plus One Health Care Option: Neil Arruda presented the idea of
determining how much interest there would be in a Single Plus One health care option.
This discussion would take place with the other unions represented at Diman. There
were meetings beginning to take place in the spring, however, Paul Kitchen was spear
heading this task and has since left his employment at Diman. Mitch will reach out to
the business office to see who will be taking over this task at Central offices. Jonathan
and Elizabeth will identify the other groups that could be surveyed to gauge interest.
This item will remain on future agendas.

g. PDP’s for Mentors 2024-2025: The mentors from last year were told they would get
PDPs for participating in the new Mentoring program (additional hours were added).
They have not received these PDPs. Mitch will follow up with Brian Bentley on this
item. This item will remain on the agenda.

h. New Hire/Retiree Party: A discussion was held regarding the hosting of a fall party
to celebrate the new hires and the upcoming retirements. A discussion was held on
possible dates and the social committee will reach out to Primo’s in Fall River for a
November 21, 2025 celebration. This is an early release day. This item will remain on
future agendas.

VI. Other
The next E-Board meeting will be held on October 9, 2025 in A214.

VII. Adjournment
At 3:41PM, there was a motion to adjourn the meeting by David Lanczycki, which was
seconded by Dave Salsinha, motion passed; meeting adjourned.




