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Executive Board Meeting Minutes

June 5, 2025

Call to Order

The meeting was called to order by Mitch Sweet at 2:43pm once it was determined that a
quorum was present.

Roll Call
Present:

Officers: vMitch Sweet VSteve Desmarais VJonathan Root
VElizabeth McPherson vRandi Costa

Academic: VChristine DeMelo vKevin Mahoney VAdam Pimentel
VErin Gibeau vDavid Lanczycki

Vocational: VNeil Arruda VChris McGovern VSuzanne Raposo
Dave Salsinha VPriscilla Wicks

At Large:  V/Christine Powers

LPN: VCassie Medeiros (phone call in)

Guests: vCathie Mello VErin Smith VJess Tavares

Officers’ Reports

a.

Acceptance of Minutes: A motion was made by Steve Desmarais to approve the
Executive Board minutes from May 8, 2025, which was seconded by Randi Costa,
motion passed; minutes accepted. A motion was made by Adam Pimentel to approve
the minutes from May 23, 2025 ballot approval meeting, which was seconded by Steve
Desmarais, motion passed; minutes accepted.

Treasurer Report: The new treasurer, Randi Costa, provided an update on the
monthly and end of year report. The ending balance is $46,042.37 and there are 10
outstanding checks, which amount to $2,457. The vending machine profit through May
30" was $62.37. The end of year deficit was discussed, highlighting the purchase of two
sets of shirts, payroll for the extended negotiations and the increased number of senior
scholarships as causes for the additional spending. A motion was made by Steve
Desmarais, seconded by Chris McGovern. Motion passed; report accepted.

VP of Negotiations Report: The new VP of Negotiations, Steve Desmarais,
introduced himself and discussed some goals he has for his new role. Negotiations for
the new contract have been completed. There was a motion made by Priscilla Wicks to
accept the report, seconded by Randi Costa. The motion passed; report accepted.

VP of Grievances: There are no current grievances at this time. Jonathan Root did
identify one issue has been brought to his attention that may move forward in the
grievance process. Jonathan discussed the need for there to be more communication
between the officers and general body as items are resolved. It was noted that personal



information would not be shared, but that resolutions that impact the general body
would be made public when appropriate. Randi Costa made a motion to accept the
report and it was seconded by Chris McGovern. The motion passed; report accepted.

Old Business

a.

School Committee Meeting Dates: Based on the calendars created by
administration, the school committee meeting dates for the 2025-2026 school year do
not conflict with any teacher and family events. Elizabeth McPherson made a motion to
remove this item from future agendas. Mitch Sweet seconded. Motion passed; this item
will be removed from future agendas.

New Building Logistics/Packing Time: A discussion was held on the unknowns
still surrounding the moving process for the end of next year. Mitch recommended that
staff begins to take items home that they do not need. Steve Desmarais discussed the
differences between rigging and moving and that the shops have provided lists of items
that have to be moved. However, he was wondering about smaller items, like tools.
David Lanczycki discussed his experiences in his previous district of moving to a new
building. He shared that half days were built in at the end of the year for staff to pack
and discard items. Chris McGovern stated that his shop has been told that if it items are
not on the plan, they are not taking them. This item will remain on future agendas.

. Curriculum/Schedule Changes/PD Time: This is no longer an issue, as the year is

over and new courses will begin in the fall. Mitch Sweet made a motion to remove this
item from future agendas. The motion was seconded by Elizabeth McPherson. Motion
passed; this item will no longer be on future agendas.

Long Term Sub/Inverse Order: Mitch asked Dave to speak on the substitute
situation. Dave stated that long term subs are on the inverse order list. Mitch made a
motion to remove this item from future agendas. It was seconded by Christine DeMelo.
Motion passed; this item will no longer be on future agendas.

New Business

a.

New Member Appointments and Introductions: Jess Tavares will join the E-
Board to replace Elizabeth McPherson as an academic representative. Donald Travers
will replace Steve Desmarais as a vocational representative.

. Review of Executive Board Members Departments: The webmaster has updated

the website department assignments. This was reviewed by the E-Board.

. Committee Assignments: Members volunteered to be a part of the 9 committees

outlined in the DTA By Laws. This list was updated on the website by the Webmaster.
Retro Pay Updates: Mitch stated that the business office is making all attempts to
have retro checks sent out by June 30, 2025. Anyone that is not on top step will move
up one step and receive the difference in pay, prorated. In the fall of 2025, members not
on top step will move up to the next step.

Bank Account Signatures: All officers must go to the bank in person to have the
new names put onto the bank account. The officers will complete this task prior to the
end of the school year.

Revision of the 25-26 Calendar: The new contract states there will only be one
meeting a month. The E-board members would like the meeting date to be consistent
(either the faculty meeting date or the department meeting date) to plan appropriately.
Mitch will speak with administration about choosing which date will be used for the
monthly meeting.



VI.

VII.

g. Election Buddy Credentials Transfer: A union body member expressed concern
that the Election Buddy was not being run by the secretary. This arrangement was
mutually agreed upon in 2020. Jonathan has already deactivated his account. The new
secretary will set up a new account. A discussion was held by the group regarding
concerns of who has access to the information during an election. Elizabeth will look
into what type of settings are available to provide greater security. There was a
discussion that positions that have multiple candidates should not have access to the
voting information. This will be explored more in the fall.

h. Printable School Calendar: There were multiple requests to have a one page per
month calendar like we have had in years past. Elizabeth made a draft based on the
sortable excel sheet provided by administration, as well as the one page version. It was
reviewed by the E-Board. Mitch will speak with administration about our use of this
calendar for union purposes.

Other
The next E-Board meeting will be held on September 4, 2025 in A214.

Adjournment
At 3:28PM, there was a motion to adjourn the meeting by Steve Desmarais, which was
seconded by Christine DeMelo, motion passed; meeting adjourned.




